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STATEMENT OF PURPOSE - COMPREHENSIVE PLAN TO REBUILD HAITI


Prior to the January 2010 earthquake in Haiti, CMI was actively engaged by significant groups and Haitian Nationals, for the purpose of developing a program for the provision of sustainable housing throughout Haiti. While the underlying goal was to provide affordable housing, there were peripheral needs including various infrastructure improvements, fresh drinking water supplies, refurbishment of education facilities and other such concerns. Subsequent to the earthquake CMI immediately shifted its entire focus to Humanitarian Assistance, Catastrophic Relief and Provision of foods, fresh drinking water, vaccines and medicines and other emergency medical attention for the injured.


The outpouring of aid and assistance to Haiti from around the world was swift, substantial and focused on emergency services, immediate shelter for the homeless, critical medical attention to the injured and the maimed. While that aid was coming in from all over the world it was somewhat chaotic and often perceived as being ill managed in that urgently needed material was not being distributed quickly and or to those in the most need. CMI took a position that while it could not solve every problem, it could be tremendously effective through deliberative planning with a focus on long-term strategy versus tending to every need. With this challenge ahead, CMI devised a plan and made arrangements to visit Haiti very early in February 2010 to present the foundational precepts of its Comprehensive Plan to Rebuild Haiti.


Prior to my visit to Haiti CMI divested any notion of what had to be done immediately so that a long-term plan for revitalization could be articulated without preconceived methodologies of action. An immediate assessment of the conditions on Haiti provided the foundation for what CMI built its Comprehensive Plan to Rebuild Haiti upon.

· There must be a constant supply of nutritious food, fresh drinking water and medicines
· Wells must be drilled throughout Haiti - substantial training and equipment must be transferred
· Well Drilling Firms must be established by Haitian employees

· Children and their parents must receive immediate and ongoing medical care

· Families must be provided a habitat for their safety and security - social housing must be dignified
· There must be an implementable plan for building affordable, sustainable housing
· Future development must rely upon renewable energy such as solar power
· Housing developments must be for "Permanent Homes" of a sustainable nature

· Construction of homes on Haiti must be accomplished by utilizing Haitian Labor
· The work force must be paid a meaningful wage consistent with fairness and distributive value
· Substantial workforce training and development must be implemented immediately
· Training programs must result in the subsequent placement of students to a construction project

· Haiti's homes must be built by utilizing Haitian Supplies & Resources first and foremost

· Haitian FIRMS must be enabled to participate in their reconstruction with mentoring of foreign firms

· There must be rapid mobilization of demolition services to clear debris and recycle it

· A substantive infusion of heavy machinery and capital equipment must be provided to Haiti firms
· A rebuilding or enhancement program must be enacted to revitalize concrete & aggregate industries

· Reconstruction monies must maximize the use of Haiti firms and professionals 

· Purchase of temporary housing, modular housing and quick fix ideas must be scrutinized in detail

· Wherever possible, manufacturing or assembly of construction materials must be based in Haiti

· Rebuilding plans must include economic development initiatives to create Haitian business and jobs

· Food must be produced on Haiti - the implementation of Agrarian Farming must be introduced

· Medical Facilities must be built - Hospitals are in desperate demand - they must be built

· For long-term equity throughout Haiti - land ownership issues must be resolved to spur investment

· To accomplish all of the above - CMI must search for and facilitate funding from any and all sources


The aforementioned points are a summary of the CMI vision for assisting in the rebuilding of Haiti. It is abundantly obvious, however, that all of the above can only be achieved within a broader cooperative approach that must include the government, its land and housing policies, and an attention to creating a broader opportunity for domestic production and enhanced sources of income for its citizens. A well nourished, healthy citizenry given an opportunity to build their own destiny and dignity will produce a tremendous tax base for the country of Haiti. Now may be the best time in Haiti's history to be able to make a leap of transformation toward a country of sustainability and hope. 
Respectfully;
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Arthur T. House, President & Director
Construction Management Institute
CMI: Haiti Rebuilding Agenda: 
http://www.arthurhouse.com/HaitiPowerPointPresentationRev06092011-Copy.ppt
http://www.constructionmanagementinstitute.org/HaitiPowerPointPresentationRev06092011-Copy.ppt
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