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EXECUTIVE SUMMARY

The Construction Management Institute ("CMI") has been engaged by a Non-Government Organization ("NGO"), Organisation ROME Haiti, and various Haitian Nationals, Ministers of Haiti and their cabinet members, Physicians, Hospital Developers, and Agrarian professionals alike, for the purpose of providing executive oversight of development, design, and construction management of humanitarian projects, schools, sustainable villages and substantial infrastructure projects throughout the Nation of Haiti. Upon completion of preliminary planning, allocation of Humanitarian Funding from various sources, CMI shall commence work on Haiti by beginning with the first of many Humanitarian Projects to follow.  
        Scope of Crucial Humanitarian Project

        Projected Budget Costs  
I.
Medical - Nutritional Supply Program


$1,500,000.00
View

II.
120 Artesian Wells in 120 Days



$2,500,000. 00        View 

III.
Workforce Development Program



$1,600,000.00         View
I.
The purpose of this first step is to instantaneously provide, approximately One Million Five Hundred Thousand ($1,500,000) Dollars US, of urgently required medicines and supplies, made available by Doctors and Pharmaceutical Firms affiliated with Organisation ROME Haiti. All medicines and supplies will be distributed, to medical clinics and treating Physicians, with the assistance of Rotary Clubs throughout Haiti. Notwithstanding other diseases and illnesses Haitians are dealing with, the cholera outbreak alone has spread to every section of Haiti, sickening more than 91,000 people and killing more than 2,000 citizens while now spreading into the Dominican Republic, the Centers for Disease Control and Prevention as recently reported.  Last week, a median of 41 people died in Haiti every day, the report said.
 

II.
CMI will immediately begin a life saving project to provide 120 Artesian Wells in 120 Days to eighteen (18) cities in the proximate vicinity of the earthquake epicenter. These wells will provide approximately one million (1,000,000) gallons of fresh drinking water to seventy seven thousand (77,000) people per day. Once the wells are drilled, CMI will entrust all well-drilling rigs, tools and supplies to a minimum of three fully established and equipped Haitian National Well Drilling Teams comprised of a minimum of (24) highly skilled well-drilling staff, trained by crews furnished by CMI. These Haitian Nationals will continue the work of drilling wells throughout the countryside. While these wells would commonly be used to supply water for domestic, municipal, and agricultural uses in Haiti; the urgent use of fresh drinking water will aid in the containment of cholera presently plaguing the tiny Country of Haiti.
III.
CMI Shall put into operation a crucial vocational-education and training Workforce Development Program very quickly establishing a Haiti-based, training facility for construction activities on Haiti. Haitians are born into the very fabric of their Nation. That fabric consists of its own treasures and natural resources and a country inhabited by capable men and women desiring to be a part of the rebuilding of their own homeland.  This training program envisions on-the-job training in concrete trade specialties; glass & glazing trades; roofing and metal assembly; windows, doors and cabinet fabrication; earth work and site construction; equipment handling; safety in the work-place and field management. Initially the program is geared to a minimum of two hundred (200) Haitian workers in the first ten months, and an additional two hundred (200) Haitian workers in the same time period to follow. Each trained individual will have a span of control over at least twenty (20) workers for a total workforce of eight thousand (8,000) construction related workers. This is the beginning of teams needed to put future construction into practice. 
CMI is dedicated to training Haitian citizens to perform all of the construction tasks needed to rebuild. The most urgently needed tasks are concentric in nature.  Collapsed buildings must be demolished and crushed for future use in building roads and infrastructure, lining well water shafts, concrete rubble shall become an integral part of new foundations, and contribute to being recycled for building products. Immediate demolition and clean up of collapsed buildings should be a high priority. The bulk of this work must be delegated to Haitian employees working for Haitian National firms.  Existing concrete plants, block manufacturing, light industrial businesses and supply chain segments of the local economy must be infused with ample opportunity to perform in the rebuilding. CMI will work tirelessly to establish this reality.  
CMI on Haiti
Prior to the devastation imposed upon Haiti and its citizens in January of 2010, CMI was actively engaged by significant Construction Management & Development groups and Haitian Nationals, for the purpose of developing sustainable villages, major infrastructure projects and programs aimed at delivering fresh water distribution means and methods, filtration systems, and the introduction of renewable energy systems and supplemental power sources. Their early focus included workforce development training and the creation of gainful and meaningful job opportunities for Haitian workers.
Immediately subsequent to the earthquake, CMI and other significant alliances working on behalf of Haiti, shifted their primary focus to Humanitarian Aid, Catastrophic Assistance and Relief Initiatives focused on emergency shelters, medical support, rehabilitative services, and other such desperately needed systems and programs that would uplift those without food, water, shelter, clothing and or public services of any kind. At this time Organisation ROME Haiti became a prominent member of the CMI team as they applied for and were granted authorization to operate in Haiti as a recognized Humanitarian Relief Agency. 
CMI is honored to be a part of this endeavor and continues to work with Organisation ROME Haiti in an ongoing process that ensures development resources are utilized in the most effective and efficient manner possible and consistent with the needs of Haiti. 
The whole project; preliminary planning, site selection, architectural/engineering design, and preconstruction budgeting and scheduling, is anticipated to commence upon the conclusion of the ongoing political election process on Haiti. A consortium of US based Architects, Engineers, Land Planners, Surveyors, and all other necessary professional services shall be managed by Sentech A&E, established exclusively for the overall executive management of all architectural, civil, environmental and structural design work for this entire program. 
Sentech A&E will prequalify and select Haitian National Professionals to join the team for this project and establish the international agreements necessary. CMI shall rely on extensive ties to East Coast USA materials and services providers known to CMI. The initial project as outlined above is expected to take one year to complete in its entirety. However, very extensive project planning is underway that will lead to an extended operation of five to seven years from commencement.
The founder of  CMI, possesses a 35-year, exclusively construction industry focused resume, is a past Adjunct Professor of FIU, who taught in the Graduate Program of the Construction Management & Engineering Program, has designed several workforce training programs for construction workers and supervisory personnel, of which Florida International University and Palm Beach County Community College had endorsed. CMI was the recipient of Grant Funding for the establishment of Construction Training Programs in Palm Beach and Miami-Dade Counties, Florida. CMI established construction training programs in  - Sullivan County, New Hampshire, Fairfield County, Connecticut and Waldo County, Maine over the last 20 years.

CMI programs are Certificate Programs written exclusively for workforce development and had been established in the past for up to a $3 million grant. This program shall be reinstituted immediately to provide for this Haiti Relief project. Recent educational programs, developed by CMI and its founder, were exclusively dedicated to the trade specialty of Concrete Repair and Restoration Industry,  and all taught throughout Florida under the Statewide licensing authorization of the Department of Business and Professional Regulation.
Additionally, CMI anticipates the engagement of services by major Construction Management Firms and Professionals, such as the leading hospital and medical facility CM firm in the SE United States, Moss Construction (for the International Medical Village), Dynasty Contracting Services, Inc. for preconstruction services, to provide executive construction management oversight services for all phases of the Haiti projects under contract now and those contemplated on projects on-site in Haiti.  Finally, as this development is only a part of the ongoing humanitarian effort, CMI will enter upon Haiti soil solely to accomplish the following:

· Distribute $1.5 million of medical supplies and medicines via the assistance of Rotary Clubs.
· Drill - Establish 120 Solar Powered Artesian Water Wells - approximately 200 ft deep on average.
· Train, and equip 24 fully capable well-drilling employees to drill future wells.
· Produce approximately 1,000,000 gallons of fresh drinking water per day.
· Provide 50 Liters of fresh drinking water to approximately 77,000 people per day.
· Train, establish and equip 3 fully sustainable well-drilling Haitian National companies. 

· Provide immediate meaningful training for a minimum of 200 construction foremen - field trained workers.
· Provide continued meaningful training for a minimum of 200 additional construction - field trained workers.
· Provide construction tools, safety equipment and necessary items for 400 field trained construction workers.
· Training program will provide approximately $1.2 million in urgent, concrete repairs to local city buildings.
· Refurbish and Establish a Haitian Training Facility for subsequent construction training. 

· Create a Haitian National Training Team for subsequent construction training.
· Provide an inventory of repair and replacement equipment and parts for future well drilling.
· Assign 400 Haitian workers to tasks associated with building new sustainable villages for families.
In coordination with all of CMI support staff, funding organizations and team members, we will complete the above. Once completed, CMI and its staff will have provided "Service Above Self". While the initial CMI team will return to the US to their respective hometowns with only their 'shirts on their backs'. We will have left Haiti with the knowledge that, with the assistance of a grateful Nation of volunteers, educators, construction professionals, and our equipment and material suppliers - we will have made a significant, lasting difference in a part of the world that has endured suffering for too long.
As for me, I have committed myself to a promise that once called upon to begin this endeavor - I will be dedicated to working with Organisation ROME Haiti for as long as they ask of me. I made it clear that from the moment I get the call to begin work - I will dedicate Five (5) Years of my life, time and career to this cause. 
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Arthur T. House, President- Director

 

Construction Management Institutes of Miami and Maine                         




















� Cholera in Haiti has spread to every part of the country, CDC reports; By Rong-Gong Lin II, Los Angeles Times


December 8, 2010  � HYPERLINK "http://www.latimes.com/health/boostershots/la-heb-cholera-haiti-20101208,0,4182902.story" �http://www.latimes.com/health/boostershots/la-heb-cholera-haiti-20101208,0,4182902.story�
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